
MEADOWS HOA ANNUAL BOARD MEETING  

JANUARY 26, 2023 

 

President Mary Wright called the meeting to order at 3:05 pm in Activities Room A. 

 

Secretary Susan Kane called the roll:  Present were President Mary Wright, Treasurer Nancy Raczka, VP of 

Communications John DiTusa, and VP of Landscaping Mary Pickett. 

 

The minutes of the January 27, 2022 meeting were approved. 

 

Welcome and Introduction of New Residents 
Kathy Magee was welcomed and introduced.   

 

President’s Report:   Mary Wright 

 
Welcome everyone and thank you for coming. 

 

The Meadows is getting back to looking good.  There are still some areas needing sod and some trees need to be 

replaced but considering where we were 3 months ago, we are much improved.  We can all say we have now 

survived a Pandemic and a Category 4.9 hurricane. 

 

The Board has changed since last year.  Wayne Stefani stepped down and I was appointed by the Board as an 

Interim President.  Gary Wright has also stepped down and was replaced by Mary Pickett.   

 

I think Mateo and Orkin are doing a good job keeping The Meadows looking good.  We anticipate continuing 

those relationships. 

 

We are working with Attorney Tom Hart on updating our By-Laws, Articles of Incorporation and Declaration 

of Covenants.  We hope to have them finalized soon so we can send them out to you. 

 

Because of the many new roofs and damaged roofs, we have decided to have a rotating schedule for roof 

washing.  Attached is a letter explaining how that will be handled. 

 

We are not planning on painting houses this year.  The paint is holding up well and I was recently told this paint 

has a 25-year warranty.  Of course, we will reassess that each year.  As we have stated in past minutes any rust 

spots on the houses need to be addressed by the homeowner,   

 

The other Board members will have brief reports to give. 

 

Finally, after an absence of 3 years we are planning on having our Meadows Picnic again this year, it will be in 

the cul-de-sac at Athenian Lane.  This is alternated between Via Athena and Athenian every year.  Athenian 

residents bring an appetizer or entree, Via Athena a salad or desert.  Bring a chair and your drinks.  We supply 

plates and utensils.  If you have a table we can use and/or would like to help let us know. 

 

Respectfully, 

 

Mary Wright 

President Meadows HOA 
 



Treasurer’s Report:   Nancy Raczka 

 

The financial report as of November 30, 2022 is attached, the December financials are not out yet. At the close 

of November, the Meadows is $384.00 over budget. This overage is due to the bill payment sequencing and this 

will even out as all items are in budgeted expenses.  December will yield a new budget number.  We are on 

track to make our proposed budget.  At the January 6, 2023 Special Board Meeting, the Board voted to move 

$100,000.00 from Fine Mark capital reserve and deposit that in a series of CD’s with the BMO Harris Bank in 

Port Charlotte. Five separate CDs for $20,000.00 each will sequentially be deposited in 13, 18, 24, 30, and 36 

months respectively at a rate of 4.5%.  Laddering these CDs in these separate time frames enables us to access 

some funds should an emergency arise and affords us the opportunity to continually re-evaluate our funds as the 

CDs mature.  Residents are reminded that the purpose of these CD’s is to fund our house painting project in the 

future.  John DiTusa will research investing monies in Federal bonds, notes, bills etc. and submit a report on his 

findings to the Board.  $1500.00 has been paid to date to Attorney Hart for our Covenants and Bylaws project.  

Out of the three documents submitted to him, two have already been completed and we are waiting for the third 

and largest document.  Our current documents state that we need ¾ of Meadows residents to accept any changes 

to our Bylaws and Covenants.  In order to accomplish this now, Board Members will literally have to go 

knocking on residents’ doors for approval of any proposed changes.  The new Bylaws and Covenants would 

change this to 66 2/3 of residents present/voting as securing ¾ of resident’s votes is not realistic.  Overall, we 

are in good shape financially, contracts are locked in for three years for Landscaping, and one year for Orkin.   

 

Landscape and Grounds Report:  Mary Pickett 

 

1 - Everyone was great at paying Juan Mateo promptly for tree removal. Thank you for that. 2 -Ian related: if 

not already done, HOA paperwork must be filed for trees that are down and/or need to be replaced. Paperwork 

is available at HOA office. 3 -Prior to Ian, the Meadows was looking good. Orkin and Juan Mateo lawn service 

are doing a good job. I have been in touch with both concerning grounds issues as they have come up. They 

strive to keep the Meadows looking it’s best as it is a good reflection of their business. 4 -Orkin has a 1 yr. 

contract expiring Aug. 2023. Orkin puts down grub control year-round. Their service is every other month. 

Grubs are an ongoing problem in FL. 5 - Juan Mateo has a 3 yr. contract expiring in Sept. 2025. Juan Mateo 

Lawn Service is here 8 months out of the year. During cool/cold season, shrubs are not trimmed. Bed weeds 

under shrubs are not sprayed beyond the drip line. Spray would damage shrubs by direct contact or absorption 

into root system. Weeds take 7 -10 days to die. Weeds under shrubs have to be hand pulled. In Nov. pygmy date 

palms get a hard trim. 6 -I had hoped all sod Installations would be completed by now but this has not 

happened. Juan Mateo will be here on Tuesday, January 31, 2023 to install sod requested by residents. Owners 

are responsible for watering. Contact irrigation dept. 7- Going forward, residents will have to handle purchasing 

sod themselves. 8 - Pine straw mulch will be evaluated after rainy season 9 - Thank you to Susan Kane and 

Nancy Raczka for planting and watering the poinsettias around the Meadows sign.  

 

In an effort to meet everyone’s landscaping needs and address resident questions/issues, please contact 

me by email only. mmpickett2@gmail.com  

 

The Board would like to thank Mary for taking over as the VP of Landscape and Grounds. 

 

 

Communications Report:  John DiTusa 

Question was raised regarding residents receiving emails from The Meadows. 

 

mailto:mmpickett2@gmail.com


Old Business  
House /roof washing and painting: The Board has decided to postpone house painting and reassess it on a yearly 

basis.  There is a 25year warranty on the paint and the longer we can delay it, the better as it should be based 

solely on need.  Residents are reminded that they are responsible for the removal of any rust spots on their 

homes. 

In the past, everyone’s roof was washed at the same time.  Now roof washing will be accomplished on a 

request only basis and each resident will have a 30-day time frame to make their request. Each resident 

will be entitled to one roof washing in a 4-year period.  By spreading these requests out and focusing on 

maintaining the cleanliness of the roofs on an as needed basis, we will ensure that all residents are able to fairly 

reap the benefits of the fees they pay.  Roof wash requests will be submitted to John DiTusa and Nancy Raczka 

will manage the requests and timeframe via a spreadsheet.  NO soffits or gutters will be cleaned.  Monies for 

this has been budgeted and will be available as needed.  A separate email outlining the process for roof washing 

requests will be sent to all residents. 

 

New Business 

 

Annual Meadows Picnic- Scheduled for March 4, 2023 at 3pm on Athenian Lane cul de sac. 

Athenian Lane residents are asked to bring an appetizer or entrée to share.  Via Athena residents are asked to 

bring a salad or dessert to share.  ALL residents are asked to bring their own chairs and drinks.  Any residents 

that have tables that we could borrow or those who would like to assist with the set up are asked to contact 

Mary Wright. 

 

Miscellaneous Business 
Residents are being asked to exercise caution in the neighborhood as several coyotes, bobcats and other animals 

have been seen.  As a reminder, garbage should NOT be put out overnight unless it is in a secured barrel.  

Plastic bags placed on the sidewalks overnight are attracting animals and are being ripped apart.  It is also 

suggested that residents keep their garage closed during the evenings. 

 

Next Board Meeting- February 16, 2023@ 3:30 in the HOA Conference Room. 

 

Meeting adjourned at 3:47pm 

 

Respectfully submitted, 

 

Susan Kane 

Secretary 

 


