Herons Glen Solana HOA
Balance Sheet
As of January 31, 2020
This Year

Assetsl

Due from Herons Glen (Accounts Receivable) $613.24
FineMark Capital ResO $94,192.27
TIAA CD - 11/15/20 Painting $65,595.06
TIAA CD - 05/31/20 Roof Cleaning $37,677.63
FineMark Operating] $35,528.26
Allowance for Bad Debtd $(2,000.00)
Prepaid expenses, ot $993.82
Due From (Due to) ReO $(549.84)
Total AssetsO $232,050.44
LiabilitiesO

Accounts Payable, Trade $0.00
Deferred assessments - Admin[ $2,716.85
Deferred Asmnt - Bldgd $1,733.01
Deferred assmnts - Grounds[ $6,483.25
Deferred Asmnts - Capital $6,666.99
Total LiabilitiesO $17,600.10
EquityO

Association equity - Roofs $135,295.47
Association equity - Roof Cleaning $16,083.21
Association equity - Interest $9,181.59
Association equity - Paint $30,238.02
Prior Year Operating Surplus $31,596.88
Current Year Operating Surplus $(8,018.48)
Profit (Loss)O $73.65
Total Equity Adjusted for Profit/LossO $214,450.34
Total Liability and Equityd $232,050.44
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Herons Glen Solana HOA

TOTAL VARIANCE REPORT

Jan 31, 2020

ACTUAL| MTD BETTER |LYMTD |ACTUAL| YTD BETTER o
DEPARTMENT MTD | BUDGET | (WORSE) |Activity| YTD |BUDGET | (WORSE) | 'Y 1D Activity
ADMINISTRATION
Operating Revenue 1446 1358 87 796 1446 1358 87 796
Operating Expenses 660 1233 573 645 660 1233 573 645
Net Income 786 125 661 151 786 125 661 151
BUILDING
Operating Revenue 867 867 (0) 700 867 867 0) 700
Operating Expenses 1306 1833 527 1280 1306 1833 527 1280
Net Income (439) (967) 527 (580) (439) (967) 527 (580)
GROUNDS
Operating Revenue 3242 3242 (0)) 3312 3242 3242 0) 3312
Operating Expenses 3514 3908 394 3392 3514 3908 394 3392
Net Income (272) (667) 394 (80) (272) (667) 394 (80)
SUBTOTAL
Operating Revenue 5554 5467 87 4808 5554 5467 87 4808
Operating Expenses 5480 6975 1495 5317 5480 6975 1495 5317
Net Income 74 (1508) 1582 (509) 74 (1508) 1582 (509)
Capital
Operating Revenue 3333 3333 0 3000 3333 3333 0 3000
Operating Expenses 3333 3333 0 3000 3333 3333 0 3000
Net Income 0 0 0 0 0 0 0 0
ALL DEPARTMENTS
Total Operating Revenues 8887 8800 87 7808 8887 8800 87 7808
Total Operating Expenses 8814 10308 1495 8317 8814 10308 1495 8317
Net Income 74 (1508) 1582 (509) 74 (1508) 1582 (509)
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